
 
 

Wenham Town Department Profiles: Finance Department 
 
Website:    Treasurer/Collector 

http://www.wenhamma.gov/departments/treasurer_and_tax_collector.php 
  Town Accountant 

http://www.wenhamma.gov/departments/accountant.php 
Department Head:   Leslie Davidson, Finance Director / Treasurer/Collector  
Number of employees (FTE):  2.75  
General functions:  Tax collection to include excise, real estate, personal property and water, 

Budget, Payroll &Benefits, Accounts Payable, Financial Reporting 
Phone numbers:  978 468 5520 ext. 3 
Annual budget:   $197,253.00 
_________________________________________________________________________________ 
 
Who are you (past work experience, years of municipal service, time in Wenham, etc.) and what is 
your department (mission)?  
 
I have been in Wenham since April, 2013.  I started part-time in the Finance Department and then in 2014 was 
appointed the Treasurer/Collector and most recently appointed Finance Director & Treasurer/Collector. Prior to 
coming to Wenham, I was Assistant Cashier in the Operations Department of a local community bank for 15 years.  
I have also worked at the Massachusetts National Guard as a Family Assistance Center Coordinator and for the 
Town of Manchester as an Outreach/Volunteer Coordinator at the Council on Aging before taking a full-time 
position with the US Census Bureau for the 2010 Census as the Assistant Manager of Administration.  I am a 
graduate of Endicott College and The School of Financial Studies at Babson College.   
 
Our department also consists of our new Town Accountant, Chris Holak, and Karen Moulton, our Finance 
Assistant & Payroll Coordinator.  Chris came to us from the City of Somerville, where he held the position of 
Internal Auditor since 2013.  Prior to working for Somerville, Chris worked for Powers & Sullivan as a Senior 
Auditor for 6 years. Chris is a graduate of Salem State University with a concentration in Accounting.  Karen has 
been working part- time on an as needed basis for the Town since 2011 until the opportunity arose to become a 
permanent employee for the Finance Department which occurred in February of 2016.  Karen is a graduate of 
Hiram College with a degree in French. 
 
The mission of the Finance Department is to deliver timely and accurate financial reporting and provide proper 
oversight of all expenditures and revenue collections in order to successfully support the operations of the town. It is 
also our mission to process all tax payment, payroll and accounts payable in a timely manner. 
 
 
 
 
 

http://www.wenhamma.gov/departments/accountant.php


What are some of the most common tasks you assist the public with daily? 
 
On a daily basis we process payments for taxes including motor vehicle, real estate, personal property and water.  On 
a weekly basis we are paying bills for the Town and processing payroll on a bi-weekly basis.   We also assist residents 
with questions concerning their bills or just helping them to understand. 
 
What are some of the more rewarding elements of the work your department carries out? 
 
Since 2013, it has been quite rewarding to see the Finance Department evolve into the well-run department it is 
today and even though there have been some recent changes to the team we will continue to keep this department 
running just as it has been.  Another rewarding part of working in this department is providing great customer 
service for the residents of Wenham and getting to know the residents who do come to pay their bills in person every 
quarter.   
 
What are some common challenges? 
 
The real challenge in our department is juggling all of the functions that we do on a daily or monthly basis: 
processing payments, payroll, accounts payable and monthly fiscal reporting.  No day is the same, which makes it 
interesting but it can be quite challenging to prioritize the work - at the end of the day, our team gets the job done. 
 
In what ways do you work with other town departments daily? 
 
Our department works closely with all of the Town departments on a daily basis.  We assist departments with 
accounts payable, budget questions, as well as on a weekly basis when the departments turnover money to our 
department that they collected for services, permits, and licenses to name a few.  We also assist departments or 
employees within the departments regarding payroll questions/changes and any benefit questions employees may 
have. 
 
What are your goals for the department over the next year? 
 
Since the Finance department is a new team this year, our goals will be to continue to provide great customer service, 
to become very confident in our new roles and we will accomplish this through teamwork and with continued 
education and training to keep us up to date on new laws and procedures so that we may continue to successfully 
uphold our mission which is again “ to deliver timely and accurate finance reporting and provide proper oversight of 
all expenditures and revenue collections in order to successfully support the operations of the Town”.  We will also be 
involved in the annual budget building process, working with the Town Administrator, Board of Selectmen, and 
Finance & Advisory Committee to deliver an operating budget to Town Meeting that reflects the level of service that 
residents expect and recognizes the importance of trying to limit tax rate increases as much as possible. 
 
What’s the best way for the public to give you feedback and to get the assistance they need from you? 
 
The best way to get in touch with the Finance Department is to call us at 978-468-5520 ext. 3 or you can email me 
at ldavidson@wenhamma.gov.  Our team is always available to answer your questions during Town Hall hours. 

mailto:ldavidson@wenhamma.gov

